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NHP wins praise at H & | awards

North Highland Products Ltd — the company that owns Mey Selections the
premium brand launched just over a year ago — was commended in the
New Business Award category at the second Highlands and Islands Food
and Drink Forum Awards, 2006. The awards ceremony was held at the
Drumossie Hotel, Inverness on the evening of 5" October.

The Award, sponsored by Aquascot Ltd, was presented for the contribu-
tion that Mey Selections has made to the North Highlands food and drink
economy.

TENTERFHISE

FQOD'® DRINK

]
fromy the

17 | ] i
'Inl'.n'l'lullu'.|'1 R -'I'h':II.lur'\-

o Sl

Danny Miller, chairman of North Highlands Products, who accepted the com-
mendation, said he was delighted at the success of the brand.

“In just over a year, we have come a huge distance, gaining premiums for
our farmers and generating added value for our traditional top quality beef
and lamb. In this short time Mey Selections is now known for its premium
quality and consumers recognise the value of the brand.

“The premium payments to farmers for their beef and lamb would not have
been available without creating the brand and the money earned goes
straight back to them as additional income. We are committed to develop-
ing this new completive supply chain for our produce from the North High-
lands.

“In our first year of operation, we have surpassed our original projections
and we are very confident of the future.”

Chairman’s
Column

As | write this the recent cold and wet
spell will have caused young cattle to
be housed and the rest of the cattle
will not be too far away. It is encour-
aging to see some cattle traded
through Mey Selections at close to
£1000 and the lamb price is significantly

better than last year.

Since the last Chairman’s letter a lot
has happened with Mey Selections and
with an eye to future developments we
have decided to produce this members’
newsletter on a regular basis.

The articles in these pages will tell you
what the company has done to expand
and cement its work with the customer,
upcoming events and future plans. This
covers not just beef and lamb, but very
importantly the new products that we
are introducing under the Mey Selec-
tions brand.

On the beef and lamb front I am
pleased to say we now require sub-
stantially more livestock (see George
Cormack’s column inside) which means
that more farmers can enjoy our pre-
mium prices.

North Highland Products (Mey Selec-
tions) has now had its first birthday and
it is a mark of our success that mem-
bership has risen to 210. Our calcula-
tion of the premium we have secured
for our members in 2006 is £160,000
(from January to September). Another
important aspect of Mey Selections is
that our presence in the market has
definitely encouraged competition from
other buyers for livestock in the North
Highlands, ensuring that you, the pro-
ducer, receive the best price possible.

Looking forward to keeping in touch.

Danny Miller
Chairman, North Highland Products Ltd
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Good news travels fast, and the good news about Mey Selections is hitting the national and trade press. These

extracts from The Farmers Weekly, The Grocer and from the Catering and Hotelkeeper magazine, are a reflection
of the national interest in Mey Selections.

Mey Selections differs from a normal livestock marketing company in that we have built the market we serve and
we are constantly developing this and other markets. This is done through hosting events like our August food

fair where we had a party of journalists, Sainsbury and other buyers visiting the region and meeting our suppli-
ers. This also included a cookery demonstration and a dinner at Ackergill Tower.




We want your cattle and lambs!

Good news for our farmer members

Progress with Sainsburys

It is just 12 months since the launch of Mey Selec-
tions beef into Sainsburys. In that time we have traded
4,414 cattle and 19,918 lambs. Looking ahead, the
demand from Sainsburys in the coming months means
that we can offer premiums on significantly more cattle
and lambs than we did this year. We operate on a
strict first come, first served basis and already have
some bookings of lamb right through to May.

So, if you want to book your cattle or lambs into our
schedule this is the time to do it. We can offer a
premium on Scotch average prices, guaranteed credit
insurance, and membership of a brand that aims to
deliver extra margins for quality livestock and food
and drink products.

Call me on 07808 916354 and get your cattle and
lambs booked for collection well in advance.

Best wishes,

George Cormack,
Marketing Manager Mey Selections

Sainsbury’s
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Membership fees and credit insurance

When Mey Selections started up we introduced a £60
flat membership fee. Over the last year we have thought
hard about how we make this flat fee a fairer system so
that the bigger producers — who get more out of the
scheme — pay more than the smaller producers — who
supply fewer cattle and lambs. It was clear that a small
producer, for example, selling only a few lambs was pay-
ing relatively too much whilst producers with hundreds
of cattle were not paying a membership in proportion to
the benefits they were receiving.

After much discussion the original membership fee of £60
has been replaced by a simple and fairer system whereby
members pay according to how much they benefit from
being part of Mey Selections. The membership now works
on a levy of 0.6 pence per kilogram of beef or lamb traded
through Mey Selections.

For example, if you sell 3 cattle at 300 kilos each this
means that £0.006 x 900 = £5.40 would be the member-
ship fee. Or 100 lambs at 18 kilos = (1800 kilos) x £0.006
= £10.80.

Clearly, in this system a producer’s membership fee is
related to the premium he is getting. And remember we
are on track to deliver £250,000 in extra cattle and lamb
premiums to all our members in 2006. So, this tiny cost
of membership is paid back many times over. The Mey
Selections premium is extra money for North Highland
farmers — and, importantly, extra recognition for the qual-
ity of our stock which we can use to build our premium
and customer loyalty in the future.

At the same time as introducing our new membership
fee we are abolishing the voluntary credit insurance
charge. All stock traded through us will still be covered
by credit insurance but, in future, the cost of this will be
covered from the new membership fee system.

Your membership money gives you access to;

1. Mey Selections premium price, which is on track
to deliver £250,000 in extra money in 2006,

2. Being part of a successful brand that will help
the North Highlands establish itself in the pre-
mium food and drink market.

Your membership money is being used for;

1. “Best practice” events like the carcass grading
event at Dornoch next month,

2. Newsletters and communications with members,

3. Member recruitment events at shows and other
events,

4. Credit insurance

Over the full year we expect that the membership fee
we are introducing will cover all the costs of these serv-
ices to our members.



George picks up a winner from Dounreay

North Highland Products is now the proud owner of a
Mitsubishi 4 x 4 pick-up truck following funding from the
Nuclear Decommissioning Authority via their Dounreay
contractor, UK Atomic Energy Authority. The vehicle is
used primarily by George Cormack, North Highland Prod-
ucts’ procurement and marketing manager. With its dis-
tinctive Mey Selections logos on the front and sides of
the truck the profile of Mey Selections is being raised
significantly.

“We are very grateful for this valuable support from
the NDA.”, said Danny Miller, Chairman of North High-
lands Products. “Not only is the vehicle extremely use-
ful in providing Mey Selections with transport, allowing
us to travel across the region to meet with our farmers
and customers, but it also emphasises the brand’s grow-

ing importance throughout the North Highlands.”

Tony Wratten, UKAEA’s Assurance Manager is
pictured here handing the keys of the pick-up

to George Cormack at Dounreay’s Main Gate

Make the Grade with Dunbia and Sainsburys

In conjunction with Dunbia and
Sainsburys, Mey Selections will be
holding another carcass grading
event for our farmer members at
Scotch Premier’'s Dornoch abattoir
on 22 November.

The event was a great success
last year and this year we will be
making two awards — to the mem-
bers who we think deserve the ti-
tle of Producer of the Year.

Come along, it might be you!
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Lunch will be provided, but to help
with catering please book your
place in advance with North High-
land Products’ procurement and
marketing manager, George
Cormack on 07808 916354

Mey Selections Carcass Grading and Boning demonstrations
Provisional Programme for 22 November event

9.30 Tea, Coffee, Welcome and Introduction
10.00 Tours commence

Station 1: Live grading of sheep

Station 2: Live grading of cattle

Station 3: Slaughter line

Station 4: Chills

Station 5: Boning demonstration (lamb)

Station 6: Product display
11.45: Presentation: Danny Miller, Chairman, Mey Selections
11.55: Presentation: Dunbia — performance, growth, targets
12.15pm: Boning demonstration
1.00pm: Lunch, including Mey Selections beef and lamb

2.30pm: Presentation: Sainsburys — getting it right for the customer

3.00pm: Presentation of awards: Mey Selections beef producer of
the year, Mey Selections lamb producer of the year

3.15pm: Finish




